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What public transportation do we have?
The Niagara Frontier 
Transportation Authority 
(NFTA) provides bus and rail 
service to Erie and Niagara 
Counties.1  In Erie County, this 
metro service is delivered via 
38 interwoven bus routes and 
one light rail line.  Service 
extends out to many of 
Buffalo’s outer-ring suburbs
but is concentrated within City 
limits and runs mos
provides special transit service to disabled riders, riders attending special 
events, and metro pass holders in need of 
Riders have the choice of purchasing single passes, day passes, or month 
passes.   
 
Who rides it?  
when they switch to transit.
most drivers who continue to use transit do so because they can use their 
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t frequently during peak hours.  The NFTA also 
emergency transportation.  
The most transit dependent 
people in our area are low
income, elderly, and disabled 
community members.3  
However, our environment
savvy and budget-conscious
residents also see the value in 
ridership. Approximately
commuters in Erie County use 
public transit.4  Many riders do 
not own cars, but those who do 
save money on gas and parking 
 5
  Even when the cost difference is not 
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commuting time to engage in useful or pleasant activities that are not 
possible in a car. 6   
 
What parameters are there to public transit growth? 
The largest impediment to the growth of 
public transit is cost.  Altering City 
infrastructure to accommodate transit 
growth is extremely expensive7.  Enticing 
new users8 and educating a diverse group 
of existing users9 requires up-front capital 
and on-going administrative funds.10   
 
Metro operators have four ways to obtain 
funds: fares, state and local tax revenue,11 
grants, and bonds.12  Tax money and grants 
typically come with stringent spending 
requirements, often restricting both 
creative growth and efficiency.13  The 
current sources of revenue seldom cover 
the true costs of running public transit.14  Most public transit providers 
have run deficits since the 1940’s, around the same time cars became the 
predominant mode of travel. 
 
Who benefits from increased transit use? 
Everyone benefits from a healthier environment 
and reliable transportation.15  Switching to transit 
burns less fossil fuel, helping to make our air 
cleaner.16  Also, people who ride the bus walk 
more than drivers do, making transit a healthier 
option.17  This is great for insurance companies 
whose costs decrease as public health increases 
from better air quality and more exercise.  
Employers benefit from healthier workers who 
have reliable, affordable transportation.  Cities 
benefit from urban density and eased traffic that 
accompanies a strong transit system.18     
 
How can we increase transit use locally? 
To increase ridership, transit must be the more attractive option for people 
who have other transportation options.  Best practices, as seen in cities 
comparable to Buffalo, typically incorporate a combination of increased 
metro amenities and local policy that encourages transit use.   Like 
Cleveland19 and New York City, Buffalo could create dedicated bus lanes 
to speed travel times.20  While continuing to upgrade its fleet of buses, the 
NFTA could simultaneously purchase new buses that provide better 
branding for service21 and comfort.22  If the NFTA partnered with local 
government to keep bus shelters clean and accessible, the NFTA could 
leverage that security to install information and ticket sale devices at 
frequently used stops.23  As a 
landlord, the NFTA has an 
opportunity to develop dense, 
mixed-use properties, a form of 
development that has a positive, 
reciprocal relationship with 
transit.24  Buffalo can help spur 
interest in ridership through 
disincentivizing driving by 
increasing parking rates, 
eliminating parking lots, 
subsidizing metro passes, and 
requiring all new development to 
be mixed-use and transit 
friendly.25 
 
Often riders only need to become familiar with metro to switch over to its 
use.26  Show riders once how much more pleasant27 and productive 
commuting using transit can be and they are likely to keep riding.28 The 
NFTA might entice new riders by offering free rides for one week.29  Once 
the system has increased revenue, it will be more feasible to purchase 
green technology30 and to provide more attractive amenities to educate and 
encourage riders, or natural gas powered buses. 
 
Since financing is always the biggest obstacle to NFTA growth, smart 
initial steps may include increased efficiencies and moves to generate 
revenue.  The NFTA might begin by consolidating its services with similar 
services, such as UB’s.31  The NFTA could also create partnerships with 
the businesses that bring travelers into and out of Buffalo via air and rail.  
If, for example, the 8 airlines that fly through the Buffalo Airport32 sold 
NFTA shuttle passes directly to customers at the time they purchase their 
airline tickets, this would give the airlines another amenity to offer 
customers, a source of ready-made customers for the metro system, and an 
increase in revenue for all parties. 33 
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